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Abstract

The study dealt with the impact of electronic management on decision-
making in institutions, and the research problem was that within the
framework of the tremendous development in computer and
communication technologies that achieved a rapid and comprehensive
exchange of information, so that at the present time it is considered one
of the most important lessons in conferences and international training
programs in many countries because it is used in Reaching solutions to
the problems and difficulties faced by institutions, as all managers,
supervisors and department managers face circumstances that require
them to make a decision. The study also aimed to identify how e-
management can help in the decision-making process, as well as the
contribution of e-management to the development of administrative
work, information technology techniques, knowledge of e-management,
the stages of its application, its objectives, its importance, the reasons
for its emergence, what are the requirements to be followed for the
transition to e-management, and what are the functions of e-
management and its success factors. And its failure. The research also
talked about the decision-making process, its types and stages, how the
decision is issued electronically, how it is implemented, what are the
criteria that characterize the electronic decision, the legal basis for the
electronic decision and the pillars of the electronic administrative
decision. Questionnaires were distributed to a sample of a group of
employees and managers of the Bank of Yemen and Kuwait (30) and
were analyzed Questionnaires using the SPSS statistical analysis
program. The research reached a set of results and recommendations,
the most important of which is that the success of work or management
depends largely on the employees. Therefore, the employer seeks to
attract individuals who have sufficient skills and experience in the field of
planning, organization and control to occupy important administrative
positions. The most important recommendations are a large proportion
of workers in the They supported the idea of converting all existing
traditional systems to electronic
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