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Abstract

The study aims to shed light on the various aspects of the effect of re-engineering approach in
improving the performance in Chamber of Commerce in terms of concepts, practices
mechanisms, advantages achieved, and demonstrating the importance of and the need of the
Chamber of Commerce to the re-engineering method to be applied, to present the re-
engineering as one of the approaches to improve the service for the beneficiary public, and to

enhance the performance of the institution and employee empowerment.

The researchers followed the descriptive analytical approach to describe and explain the
effect of administrative re-engineering in improving the performance of the Chamber of
Commerce. The researchers designed a questionnaire to identify the reality of the
administrative processes in the institution. The research tool has been applied in the Chamber

of Commerce as a case study.
The study concluded the following results:

1. Administrative engineering integrates separate functions into one function and helps
to carry out the operations according to their nature .

2. Administrative engineering contributes to abandoning the boring routines, adopts the
philosophy of employee's participation in decision-making.

3. Administrative engineering contributes to meet departmental needs more quickly with

lower costs by reducing the chances of information conflicts.

The researchers recommended of updating and developing the annual performance
assessment system to contribute to the administrative development process, including the job

performance evaluation system so as to identify the employee's strengths and weaknesses.
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