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Abstract

This study dealt with the application of strategic planning as it can
enhance the level of quality of services that must meet the needs and
expectations of customers, whether at the local or regional level. Strategic
planning is one of the contemporary management models that, if adopted
and applied as a philosophy in the various activities and operations of
companies, will give them the ability to face all challenges, survive and
compete, and will also enable them to improve the level of their operations
and services and develop their performance continuously. The challenges
faced by institutions require standing in front of them to know their size
and the obstacles to implementing strategic planning in them. The study
aimed to know the impact of strategic planning in improving the
performance of service institutions. And the factors affecting the
application, as well as addressing the planning mechanisms and tools in

order to improve the performance of service institutions.

By reviewing previous studies and theoretical material on the subject,
and formulating some hypotheses to achieve the study's objectives and
answering its questions. The descriptive analytical approach was followed
in the research by designing and distributing a controlled scientific
guestionnaire to the study population, consisting of three axes. And then
analyze the questionnaire data through the statistical program (SPSS)
(Statistical package for social sciences). The study reached a set of
results and recommendations represented in the presence of high
performance in the application of strategic planning in the company under
study.
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